
Updated YMCA MUN Rules of Procedure 
 

After consulting with past chairs, officers, and members, the Secretariat has made several 

tweaks to the YMCA Model UN Rules of Procedure starting the 2019-2020 academic year. 

Below is a brief overview of these changes, but please consult the current TXMUN Manual for 

final rules and procedures. 

No More Seconding 

Seconds, except for tabling a topic (and therefore ending debate without passing a resolution), 

will no longer be asked for by the chair. Since most motions in the large committees of YMCA 

Model UN will have a second, the need for calling for seconds is unnecessary. 

No Individual Extensions to Speaking Times 

Delegates will no longer be able to motion to extend the Speaking Time of an individual 

delegate currently speaking. Delegates may still move to change everyone’s speaking time, but 

doing so for individual delegates can be unfair to other delegates and so will no longer be 

allowed.  

Automatic Opening of the Speakers’ List 

Previously, delegates needed to make a motion to open the speakers’ list and specify the 

speaking time. However, this year, the chair will automatically open the Speakers’ List at the 

beginning of debate and each subsequent topic. This cuts down on unnecessarily complicated 

procedure and allow more time for debate. The motions to change the speaker’s time and to 

close the Speakers’ List both remain valid. 

No Limits on Resolution Sponsors 

Previously, a maximum of four member states could be sponsors on a single resolution. In 

practice this rule justified delegates excluding others and fostered a competitive environment. 

These go against the spirit of the United Nations, which is one of collaboration. Starting this 

year, resolutions may have as many sponsors as they feel fairly represents the work done. 

New Voting Procedure 

This is the biggest change and may seem a little complicated but was done to trim down the 

procedurally complex prior version, which made it difficult to delegates less familiar with 

parliamentary procedure to fully participate.  

 



This year, delegates will motion to close debate, thereby automatically entering into voting 

block. The chair then has the sponsors introduce each of their draft resolutions, which are 

accepted by the chairs during the editing process. For each draft resolution, sponsors are given 

seven minutes to introduce their resolution and field questions. After all draft resolutions are 

introduced, the floor will be opened for delegates to motion to vote on any unfriendly 

amendments and adopt the draft resolutions by any of the current methods available. Please 

see below for a diagram of the old and new voting processes.  

 

 

Distinguishing Moderated Caucuses 

Moderated caucuses provide a platform for specialized debate regarding a specific sub-topic. In 

the past, delegates were somewhat confused about how to use them. The handbook now 

clarifies the differences between Moderated and Unmoderated Caucuses which are 

summarized in the table below. 

 

Moderated Caucuses Unmoderated Caucuses 
➢ Delegates speak briefly on the 

determined topic and subsequent 
speakers are determined by the chair 

➢ Delegates freely roam the committee 
room and the rules resume only when 
time has expired 
 

➢ Require a specific topic, speaking 
time, and total run time 
 

➢ Require only a total run time 

➢ Used for narrowing the debate to a 
specific issue relevant to the broader 
topic 

➢ Used for delegates to have informal 
debate freely with one another and to 
write draft resolutions 

 


